District Safety Committee Meeting
4/10/2025 5:00 PM

‘= MADERAUNIFIED

Committee Members:
Prince Marshall, Assistant Superintendent of Student & Family Support Services | Lawrence
Fernandez, Director of Safety & Security | Nadeem Ahmad, Board Representative |

Joetta Fleak, Board Representative | Ruben Mendoza, Board Representative

Madera: Unified For Student Success
OUR MISSION
We are committed to ensuring a safe, supportive learning environment
for all students and staff through education, clear communication, and

effective safety practices each day.

The meeting will be held via ZOOM

l. Call To Order
Il. Roll Call
1R Public Comment

This portion of the meeting is reserved for members of the public to address the Committee
on items listed on the agenda. Speakers are limited to three (3) minutes.

V. Adoption of Agenda
V. Approval of Minutes

i Approve Minutes of the February 20, 2025 Safety Committee Meeting

VI. New Business
i. Update Gang Task Force Intervention Collaboration

ii. Re-Direct program: Met with warden of VSP; adjustments made, now
operational. First trip May 15th.

iiii. Options Program Progressing: Most Recent OPTION was on April 9th -

successful.
iv. Gonzalez Boxing Program Updates
V. Visalia Unified SD Visit: Gang Intervention program discussed. Working

on making the Enhanced Gang Intervention Program as an Evidence
Based program.

VII. Suggested Future Agenda Items
VIIl.  Future Meeting: May 29, 2025

IX. Adjournment



https://maderausd.zoom.us/u/keEtaNhDXf
https://docs.google.com/document/d/1H7ENdMCoIxBzChqELHNfvq_ku03DDUA-NhujjwqV5_4/edit?usp=sharing

District Safety Committee Meeting
4/10/2025 5:00 PM

‘= MADERAUNIFIED

Committee Members:

Prince Marshall, Assistant Superintendent of Student & Family Support Services | Lawrence
Fernandez, Director of Safety & Security | Nadeem Ahmad, Board Representative |

Joetta Fleak, Board Representative | Ruben Mendoza, Board Representative

Accessibility and Assistance

If you need special assistance such as translation, auxiliary aids or a disability related modification or
accommodation to access or participate in the meeting, please contact the Superintendent’s Office at
559-416-5858 ext. 11113 at least 48 hours in advance of the meeting to allow staff time to make the

appropriate arrangements. [Government Code 54954.2; Americans with Disabilities Act (42 U.S.C.
12132)]



